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2025–29 rural irrigation price review 
Online workshop (Sunwater schemes) — summary of issues raised 

This note records issues identified and views expressed by stakeholders present at the QCA’s 

workshop on the draft report for Sunwater’s schemes. The QCA is yet to form any opinion on these 

issues and views. As appropriate, issues will be addressed in the QCA’s final report.  

Schemes: Multiple schemes. 

Date of workshop: 19 August 2024 

Topic  Issues raised  

Retirement of Sunwater’s 

existing billing system 

• A stakeholder queried whether the Orion billing system was being 

written off to generate the savings that offset the build cost of the new 

billing system. 

Fixed versus variable cost 

split 

• A stakeholder queried the approach to determining the appropriate 

proportion of costs to be treated as variable. 

 


